
FACT SHEET - Personality Types 

 
Probably the oldest and best known personality typing system originates with physician 
Claudius Gailen proposed that people's character traits were based on bodily humours 
(fluids): Melancholic, Phlegmatic, Sanguine, Choleric. These later became known as 
tempers, or temperaments.  
 
They are based on a biometric system of categorising people - 2 metrics or scales:  
 1) extrovert - introvert  
 2) task - people orientation 
 

relationship 
SANGUINE                    PHLEGMATIC 
Outgoing, friendly, positive, talkative                 Calm, easy going, dependable 
Compassionate, carefree                  Reliable, conservative 
Charming, confident           Diplomatic, neat 
 
Undependable                 Unmotivated 
Unpredictable              Weak willed 
Careless      Indecisive 
Restless        Inactive 
Loud         Fearful 
 
Extroverted  Introverted 
 
Determined       Creative 
Independent       Sensitive 
Strong willed              Loyal, quiet 
Decisive, active          Intuitive, careful 
Productive, fearless                                         Perfectionistic 
 
Angry, sarcastic                       Moody, negative, rigid 
Caustic, domineering,                     Unsociable, introspective 
Inconsiderate, hard to please                     Unmanageable, too pessimistic 
CHOLERIC                  MELANCHOLIC 

task 
 

People do not fall neatly into one category or another, but rather tend to be a blend of two 
types, crossing the rigid definitions of types. They will have a primary and a secondary. 
What is certain is that they will not exhibit opposite poles. 
 
During an interview, this provides a ready-made framework for predicting the ways in 
which your client may react to things, who they may perceive things and what approach to 
take when handling them. For example the choleric and melancholy types are much more 
likely to respond to weekly homework. The sanguine and phlegmatic types are more likely 
to warm slowly, build relationship and respond to requests once you have relational capital 
with them. Let’s take a closer look at each one: 
 
The Sanguine 

The sanguine person is the popular, outgoing, talkative one. They are enthusiastic, 
warm, amiable and easy to make friends with. They are compassionate, carefree, live life 
in the present and are often envied by others. 



At work they volunteer for things, are creative and colourful, have high energy and are 
enthusiastic. They inspire others and have at least the appearance of freedom. Some 
examples of high sanguine professions are actors, salesmen and public speakers. Peter 
the apostle could be considered sanguine. 

At home they make energetic parents, are liked by the children, think of new games to 
play and are juggling priorities to get everything done. They may also be the parent who 
forgets to pick up the children from school! 

The sanguine is given to being childish, finds growing up difficult and has wildly 
fluctuating emotions that make them unpredictable. They can be weak willed, 
undisciplined, restless and unreliable. They often fail to follow through on jobs they have 
started and therefore need follow up. They tend to be loud mouths, exaggerate on truth 
and find listening to others a bore. 

They find self examination difficult, and avoid reality where possible. They enjoy role 
playing games, and have a good imagination – which can lead to lying. Because of this 
‘undisciplined mind’ they are in need of time management skills, and a good organiser. As 
a result they are often ‘list people’ by force of habit (to remember anything). 

As a friend or co-worker they can be fickle and ‘fair weather’ friends. They have many 
people around them to keep life interesting, but not very many deep and lasting 
friendships. Counting the cost is difficult for them, and walking the road in the long term is 
also hard. 

The Melancholy 

The melancholy person is the deep, analytical, serious person. They are the sensitive, 
aesthetic, philosophical kind. They may tend toward perfectionism, are conscientious, 
idealistic but at the same time self sacrificing. They are loyal and loving but easily hurt. 
 

At work they want schedules. They are finishers. They often see the problems, but not 
the solutions. They take care of the details, but not the instigation of the entire project. 
They are organisers. Some examples of high melancholy professions include artists, 
musicians, inventors, philosophers and professors. Moses could be considered 
melancholy by nature. 

At home they set high standards, want everything done correctly, encourage 
achievement in the children and are at times hard task masters. That having been said, 
they will willingly lay down their own projects to assist the children. 

Most highly intelligent people have melancholy tendencies. They tend to be moody, 
negative and believe that no one understands their ‘unique’ problems. They are surprised 
to find out that no temptation has confronted them that is not common to all people! They 
can be impractical, unsociable and rigid. They can be spiteful if crossed and vengeful if 
dissatisfied. 

As a friend or co-worker they are hard to get close to, avoid the limelight, make great 
listeners, seek ideal friends and are deeply loyal. But they can also bring you down. They 
are easily depressed. They tend to take everything personally and can be quite insecure in 
other people’s love for them, needing almost constant wooing. 



The Choleric 

The choleric is a powerful and at times intimidating individual. They are determined, 
strong willed and confident. They are independent, optimistic and forward looking. They 
are practical, productive, decisive and very active. They are born leaders, and lead even if 
they are not the best qualified. 

At work they are goal oriented, putting the organisation’s strategic aims in focus. They 
think big, and stir confidence and action. They thrive on opposition, and seek 
confrontation. Some examples of high choleric professions include leaders, military 
officers, scientists and astronauts. Paul and John the Baptist could be considered choleric 
in nature.  

At home they make solid parents. They set achievable goals for children, delegate work 
easily and bring some team involvement. They are level headed in emergencies and are 
dependable. 

However the choleric can also be angry, cruel and sarcastic. They tend to dominate, take 
control too easily, are inconsiderate and strongly opinionated. They fall easily into pride, 
are unemotional and hard to please. 

As a friend, well – the choleric doesn’t think they need them! If you get close to one you 
will find they never relax – because it makes them feel guilty. They find it difficult to see 
fault in themselves. They can be manipulative and impatient and can be highly demanding! 
As a co-worker, you’d want to be strong enough to keep up. 

The Phlegmatic 

The phlegmatic person is peaceful, calm and easy going. They are dependable, reliable 
and pleasant. They live a consistent life, are neat, conservative and sympathetic toward 
others. At work they are competent and diplomatic. They are peace makers, avoid conflict 
and can bring a team together. They are great under pressure and find the path of least 
resistance through difficult problems. Some examples of high phlegmatic professions 
include diplomats, accountants, teachers, technicians and store room personnel. Timothy 
could be considered phlegmatic in nature. 

At home they take time for the children, take the good with the bad, don’t get easily upset 
and are very patient. They love craft and making things together, play games, don’t mind 
losing and are easy going. 

However, they tend to be unmotivated, slow to change, lazy and somewhat selfish. They 
hoard things, can be stingy and are often indecisive (double minded?). They hide their 
weaknesses well and are difficult to communicate with. They worry quietly but are 
unenthusiastic. They find it difficult to take responsibility for their actions. 
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